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The family institution, a fundamental pillar of the social system
in the cultural-historical ecosystem of Iran, plays a pivotal and
unparalleled role in the preservation of societal identity and
cohesion. The SWOT method is the foundation of the current
article. To achieve this objective, the family institution in Ilam
Province evaluated the two internal and external dimensions of
the four competitive/offensive (SO), diversification (ST), revision
(WO), and defensive (WT) strategies using a purposive sampling
method with 66 experts and key informants. The SWOT analysis
revealed that the family institution in llam province is in an
unfavorable condition, as the family's internal environment is in a
“weak” condition, as evidenced by the final output of the SWOT
matrix, which is 13.2. Additionally, the family’s external
environment is in a “threat” condition, as indicated by the score
of 1.99. Based on the findings, it is recommended that measures
be implemented in conjunction with and in accordance with the
four strategies in the cultural, social, economic, governance, and
media sectors, with a focus on practical and objective aspects.
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Extended Abstract

Introduction

The family is essential and irreplaceable in the preservation of Iranian society's identity
and cohesion, as it is a fundamental pillar of the social order within Iran's cultural-
historical landscape. Throughout history, the Iranian family has acted as an identity-
forming force that has shaped the destiny of other key societal institutions, such as
religion and politics, which have, at the very least, been influenced by the characteristics
of the family unit. The Iranian family serves as the locus where the formal and informal
spheres of society take shape. It seems that the key to comprehending the transformations
of Iranian society is to comprehend the nature and extent of the changes that are taking
place within the Iranian family.

Methods and Data

The family institution is analyzed in this article using the SWOT analysis method, which
involves the identification of internal strengths and vulnerabilities, as well as external
opportunities and threats. In order to identify the most significant challenges and
opportunities, the study commenced with exploratory research, which included interviews
with key informants, focus groups, and a review of extant documents and data related to
women and the family. Subsequently, these were classified as strengths, weaknesses,
opportunities, and threats. A quantitative assessment was subsequently conducted to
evaluate internal and external dimensions in relation to four strategic approaches for the
family institution in Ilam Province: Competitive/Aggressive (SO), Diversification (ST),
Re-evaluation (WO), and Defensive (WT) using purposive sampling and input from 66
participants.

Findings

Research results suggest that the institution of the family in Ilam Province is associated
with 13 strengths, 13 opportunities, 32 threats, and 26 weaknesses. The final matrix
output indicated that a score below 2.5 indicated the internal environment's dominance of
weaknesses over strengths and threats over opportunities externally, and vice versa, in
terms of the internal environment (which includes strengths and weaknesses). The family
institution in Ilam Province is confronted with adverse conditions. The internal
environment score is 2.13, which confirms a state of “weakness,” and the external
environment score is 1.99, which indicates a state of “threat.”

Table 1. Final assessment of the family environment in Ilam Province

Row Dimensions of the family environment Score
1 Assessment of the family internal environment 2.13
2 Assessment of the family's influential external environment | 1.99

Conclusion and Discussion

Research findings suggest that the family is dominated by internal vulnerabilities and
external threats, as an institution characterized by a dual-environment nature. The
condition of the family is indicative of the effects of modernization that have been
observed in llam Province, which is consistent with the theoretical framework.
Furthermore, the family institution is exposed to significant threats, including the
commodification of the body, the emergence of conspicuous consumption, and virtual
addiction, which are primarily rooted in the macrosystem. Conversely, economic issues,
which are identified as the most significant threat to the family, are rooted in the
ecosystem. Although the macrosystem level (reflecting positive cultural narratives and
norms regarding the family) is the origin of the most significant opportunities, such as a
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positive public perception of women, the importance placed on kinship ties, and favorable
views toward marriage, and the chronosystem (the temporal dimension of the family
institution) is the “youthfulness” of the population, other key strengths align differently.
Attributes such as self-sacrifice, women's high resilience, and their drive for advancement
correspond to the macrosystem (cultural values and standards), while the mesosystem (the
interplay between the family and institutions such as schools and universities) is more
closely related to the mesosystem (the interplay between the family and institutions such
as schools and universities). The family microsystem level is the location of intra-familial
weaknesses, including the heavy burden of household chores, reduced communication,
difficulty expressing emotions, and poor marital skills. However, these weaknesses are
closely interconnected with other levels. Conversely, the family exosystem level is the
primary source of the inability to cover child-rearing costs. It seems that the family
institution is significantly impacted by the macrosystem, which encompasses broad
cultural frameworks and changing standards of living, as well as by exosystemic factors,
such as economic issues like inflation and the cost of living. Given these circumstances, it
is imperative that policymakers develop and execute “defensive strategies.”
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